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Viva Energy is one of Australia’s leading energy 
companies, supplying approximately a quarter of 
the country’s liquid fuel requirements through its 
commercial business and a network of more than 
1,250 service stations across the country.

We proudly own and operate the strategically located 
Geelong Refinery in Victoria, and operate bulk fuels, 
aviation, bitumen, marine, chemicals and lubricants 
businesses supported by an extensive infrastructure 
footprint, including more than 20 terminals. We supply 
fuel into more than 50 airports and airfields across 
the country.

Viva Energy’s ambition is to be one of Australia’s most 
respected energy companies by creating long-term 
value for shareholders, customers, business partners, 
our people, governments and the community.

We have operated in Australia for over 100 years and 
we make a significant contribution to the Australian 
economy through the national scope of our operations, 
the employment we generate, the local suppliers we 
support, and the taxes we pay.

With a workforce of more than 1,200 employees 
and over 350 contractors, we annually invest more 
than $1 billion in local wages and services. Our local 
presence has important flow-on impacts for the 
broader Australian economy, with the vast majority of 
our suppliers and contractors being Australian based. 
Our business also contributes to the economies of a 
number of regional centres, with 36% of our employees 
being based in regional locations.

We recognise that we are an important part of 
the nation’s economic infrastructure and operate 
consistently with the ATO’s Justified Trust 
methodology by working positively, proactively and 
transparently with the ATO to minimise disputes 
and achieve certainty wherever possible. We are 
transparent about the taxes which we pay. We are 
pleased to be an early adopter of Australia’s voluntary 
tax transparency code, filing our first report for the 
year ended 31 December 2016.

This report is prepared in accordance with the Tax 
Transparency Code. It sets out a reconciliation of 
accounting profit to tax expense and tax paid, and a 
summary of the accounting effective tax rate for the 
year ended 31 December 2018. In addition, we have 
included information on our approach to tax planning 
and governance, details of our total tax contribution, 
including both taxes paid and taxes paid and collected 
on behalf of others, and information about our 
international related party dealings.

Viva Energy is a significant tax contributor via income 
and payroll tax contributions and the taxes we collect 
in the form of fuels excise and GST. Notwithstanding 
challenging trading conditions during 2018, Viva 
Energy’s total contribution by way of taxes, duties and 
excise during the year was $5.7 billion, which includes 
current income tax payable of $70.2 million.

If you have any questions or feedback on our 
report, please don’t hesitate to contact us via 
www.vivaenergy.com.au.

Jevan Bouzo 
Chief Financial Officer 
28th March 2019

Introduction
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Viva Energy Group Limited  (Viva Energy or Company) 
recognises the importance of the wider community 
having confidence that our largest taxpayers are paying 
the right amount of tax. Consistent with that, Viva 
Energy continues to adopt the Tax Transparency Code 
(TTC). This report has been published on a voluntary 
basis, and has been prepared in accordance with the 
TTC’s disclosure requirements.

Approach to tax 
planning and 
governance
High standards of governance are critical to Viva 
Energy achieving its ambition to be one of Australia’s 
most respected energy companies. Viva Energy has 
a comprehensive governance framework, including 
corporate governance policies and practices, relevant 
internal controls and risk management processes 
designed to promote the responsible management and 
conduct of the Company.

Identifying, understanding and managing risks across 
our operations is critical for our business to operate 
effectively. We systematically and comprehensively 
assess the consequence of risk in areas such as health 
and safety, environment, finance, reputation and brand, 
legal and compliance, and social and cultural impacts.

Viva Energy’s Tax Management Policy is approved by 
the Company’s Board and sets out the Company’s 
approach to tax planning and governance.

The Tax Management Policy supports Viva Energy’s 
strategy to operate responsibly and mitigate risks 
wherever possible. Key components of the policy are:

• The submission of accurate tax returns, and 
payment of tax liabilities, in accordance with the 
tax rules, regulations and accepted practices, 
within the timeframes set;

• A clear articulation of how personnel with tax 
responsibilities, or whose business activities have a 
tax impact, are to work together to identify, assess, 
report and manage tax risks;

• The escalation of key tax risks to the Board of the 
Company where appropriate; and,

• A requirement that all transactions entered into 
have a commercial rationale, meaning that all tax 
decisions are made in response to that 
commercial reality.

A key priority for Viva Energy is a transparent and 
constructive relationship with the Australian Taxation 
Office (ATO). The ATO regularly reviews the tax 
treatment of transactions entered into by the Company. 
Viva Energy has been categorised as a Key taxpayer 
under the ATO’s Risk Differentiation Framework. This 
reflects the prominent role we play in the tax system 
while acknowledging the lesser likelihood that we will 
take tax positions the ATO disagrees with. In 2018, Viva 
Energy worked with the ATO to provide it with a higher 
level of assurance that the right amount of tax has 
been paid by the Company consistent with the ATO’s 
Justified Trust methodology.

This approach is consistent with the Company’s 
commitment to work positively, proactively and 
transparently with the ATO to minimise disputes and 
achieve certainty, wherever possible.  
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Adoption of voluntary  
tax transparency code

Summary

• Viva Energy has been categorised as 
a Key taxpayer under the ATO’s Risk 
Differentiation Framework. This reflects 
the prominent role we play in the tax 
system while acknowledging the lower 
likelihood that we will take tax positions 
the ATO disagrees with.

• Viva Energy is a significant contributor 
to Federal and State taxes in Australia.  
Our total tax contribution by way of 
taxes, duties and excise during the year 
was approximately $5.7 billion. 

• Viva Energy is an independent and 
locally managed business and all of its 
operations are subject to income tax in 
Australia.

• 99% of Viva Energy’s international 
dealings involve sales and purchases  
of crude and refined oil products  
which are undertaken with entities that 
hold a non-majority shareholding in 
Viva Energy.

• Viva Energy’s debt is all provided by 
unrelated third party banks.
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Reconciliation of Accounting 
profit to tax expense and income 
tax payable

Reconciliation of accounting profit to income tax 
(expense)/benefit

$M

Accounting profit before income tax (expense)/benefit 307.7

Tax (expense)/benefit at the Australian tax rate of 30% (92.3)

Tax effect of permanent differences:

Non-deductible transaction costs (0.9)

Election to form tax consolidated group 345.5

Sundry items 0.5

Research and development tax offsets 0.2

Adjustments relating to prior periods 18.9

Income tax (expense)/benefit reported in the statement of profit or loss 271.9

Reconciliation of income tax (expense)/benefit to current income tax 
(payable)/receivable

$M

Income tax (expense)/benefit reported in the statement of profit or loss 271.9

Tax effect of temporary differences:

Difference between tax and accounting depreciation 15.6

Unrealised loss on inventories (2.6)

Unrealised lease straight lining expense (7.6)

Unrealised gain on share of profit from associates 8.9

Adjustments for tax election and prior periods not reflected in current year (358.4)

Sundry items 2.0

Current income tax (payable)/receivable for the year (70.2)

2018 Year Tax instalments paid during 2018 148.6

Current income tax (payable)/receivable at 31 December 2018 78.4

The following tables reflect income tax expense and income tax payable disclosed 
in the financial report for the  year ended 31 December 2018 for Viva Energy Group 
Limited and controlled entities.

Basis of Preparation of Report
The disclosures in this report are 
taken from the disclosures in the 
audited financial report for the 
31 December 2018 year. 

Viva Energy’s income tax return 
for the 31 December 2018 year will 
be completed and filed after the 
publication of this Taxes Paid Report. 
Accordingly, the tax positions 
disclosed in this report reflect 
current estimates of tax payable. 
Actual tax payable may vary from the 
estimates in the financial report due 
to further clarifications in the course 
of preparation of the tax return.

The ATO produces a Report of 
entity tax information annually. The 
information in the ATO report is 
taken from tax returns and includes 
tax payable by the entity. The 
next ATO report is expected to be 
produced in December 2019 and will 
include tax payable by Viva Energy 
for the 31 December 2017 year.

The actual tax payable by Viva 
Energy in respect of the 2017 
financial year was $175.1m as 
compared to the estimated income 
tax payable of $182.8m disclosed in 
the 2017 Taxes Paid Report.
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Tax summary graph
Viva Energy’s businesses can operate with high 
costs and high volumes, while yielding low margins. 
Revenue arising from the sale of fuel is high, but 
this has no bearing on profit.

Material 
differences

The most significant tax differences in the reconciliation 
(previous page) resulted from Viva Energy’s entry into 
the income tax consolidations regime, and various 
unrealised gains and losses required to be recognised 
for accounting purposes.

The listing on the Australian Securities Exchange and 
consequent election to form a new tax consolidated 
group resulted in an increase in the tax base of group 
assets based on the amount subscribed by investors 
under the initial public offering of the Company. This 
was recognised as a one-off deferred tax benefit during 
2018 and will provide additional tax depreciation 
deductions to the Company in future years.

The tax consequences of the unrealised gains required 
to be reflected for accounting purposes arise only upon 
realisation through a cash inflow or outflow.

Accounting effective 
company tax rates

Effective Tax Rate $M

Income tax (expense)/benefit 
reported in the statement of 
profit or loss

271.9

less Once off deferred tax 
expense/(benefits)

(358.4)

Underlying income tax 
(expense)/benefit

(86.5)

Accounting (Profit)/Loss before 
income tax expense

(307.7)

Effective tax rate 28.1%

The effective company tax rate is calculated as 
underlying income tax expense divided by accounting 
profit before income tax expense. The underlying 
income tax expense removes material once-off 
deferred tax items. Their removal is considered to 
provide users with a better reflection of the company’s 
sustainable tax rate.

The effective tax rate of 28.1% varies from the standard 
30% rate due to the impact of prior period adjustments 
which were reflected in current tax during the year.

All operations of Viva Energy are taxed in Australia. 
Accordingly, the global effective tax rate and Australian 
effective tax rate of Viva Energy are the same.

Revenue
$16,395.1M

Profit before Tax
$307.7M

Tax Paid on Profit
$70.2M
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Viva Energy is an independent and locally managed 
business listed on the Australian Securities Exchange.

In addition to equity from its investors, Viva Energy 
is funded with external debt from a consortium of 
unrelated third party banks. There are no debt funding 
arrangements in place between Viva Energy and 
related parties.

During the year, Viva Energy engaged in certain 
transactions with international parties that are related 
to it. By jurisdiction these were:

S I N G A P O R E :

• The purchase of crude and oil products and  
the sale of oil products;

• Crude and oil product procurement services; and

• Hedging transactions.

B E R M U D A :

• Freight-related costs associated with the 
transportation of crude and oil products.

Almost all of the above transactions (approximately 
99%) involved purchases of crude for our Geelong 
Refinery and purchases and sales of refined oil products 
imported around the country through our national 
terminal network.

Due to insufficient local supply of both crude and 
refined products, local Australian demand is met by a 
combination of Australian crude and refined products 
together with imported crude and refined products. 
Supply of imported products is often via Singapore, 
which is the region’s main trading and refining hub. 
The involvement of the Singaporean entities is not for 
the marketing of Australian sourced product.

Trading in oil commodities is one of the most actively 
traded markets internationally with the effect that 
there is a deep and standard pricing methodology for 
commodity transactions in the open market. Price is 
usually based on a marker as adjusted by a premium 
or discount, both of which are independently assessed 
by agencies such as Platts or Argus.

These transactions are undertaken with entities that 
hold a non-majority shareholding in Viva Energy and 
who themselves are purchasing products from non-
related third parties. Therefore, such transactions take 
place on arm’s length commercial terms.

Tax contribution 
summary

Total Tax Contribution $M

Income Tax 280.1

Fuel excise 4,103.8

Customs duties 15.5

Payroll tax 10.9

Fringe benefits tax 0.8

Land tax 21.7

Government imposts collected
by the business on behalf of others:

GST 1,205.3

PAYG Witholding 68.9

Total tax contribution 5,707.0

Viva Energy is a significant contributor to Federal and 
State taxes in Australia. The ATO’s categorisation 
of Viva Energy as a key taxpayer for the purposes of 
income tax, excise and GST illustrates the importance 
of Viva Energy’s contribution to the broader tax system.

The table below details the total tax contribution by 
way of cash paid during the 31 December 2018 year. 
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International related 
party dealings

99.2%
Purchase of crude 
and refined products, 
and sale of refined 
products

Nature of Related Party Transactions

0.8%
Hedging, procurement 
services and freight 
related cost 99
+1+E
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